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BACKGROUND

The consultation in Cooma took place in the offices of Cooma -Monaro
Shire Council, on 26 November 2009, and was organised by the
Community Services Officer of the Council.

The meeting invitation was extended to a range of groups in the three
shires i Cooma i Monaro, Snowy River, and Bombala. A copy of the
invitation is at Attachment 2.

However, due to a range of conflicting events, attendance on the day was
from the Cooma district alone . (A list of attendees is at Attachment 1 .)
The meeting was publicised through local radio and print media in

advance. There was also media coverage of the event (see Attachment

3). Subsequent to the consultation, an invitation was extended to
representatives of other areas to make a written contribut ion.

INTRODUCTION

The three shires are contiguous jurisdictions situated on the Southern
Tablelands and in the Alpine country of New South Wales, south of the
national capital, Canberra.

Bombala , once the terminus of the southern railway line, is closest to the
state border with Victoria. Its old growth forests and mountain rivers now

support emerging industries such as lavender, truffles and organic

produce, with the traditional industry base of fine wool and beef cattle,

and timber supplemented by fly -fishing for trout. The platypus is a

protected species. The main centres apart from the town of Bombala

(population 1500) are Bibbenluke, Cathcart, Creewah and Delegate.

Snowy River Shire  has a rich and varied population base reflecting both
its origins as a  grazing community and its more recent history linked with
the construction of the Snowy Mountains Scheme and the development of
the ski industry. The area is considered a prime example of Australian
multiculturalism, with the recent immigrant population w ell integrated
with the pioneer families who have farmed cattle and sheep in the region
for more than 150 years. Jindabyne is the main town, and is an important
centre for winter sports, together with Adaminaby Dalgety and Berridale.
The resident populatio  n must be estimated since Census data has seen
changing boundaries for Census districts, and had tended to reflect the
visiting winter sports visitors and transient workers.
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The resident shire population is around 2 ,000.

Tourism is the most important eco nomic sector within the shire . The
hospitality and associated industries employ a large proportion of the

shire 's residents. The 2001 Census indicates that the percentage of
people (usual residents) employed in service industries rose from 37% in
1991to 5 4% in 2001.

The hospitality sector (a ccommodation, cafes and restaurants ) was the
largest sector with ~ 31% of employed persons . Retail trade (11%),
property and business Services (7%) and construction (6%) were the
next largest industry sectors. Percentage s of employment in other sectors
were: ¢ ultural and recreational services 4.5% ; h ealth and community
services 4.4% ; and personal and other services 3.7%

There was a decline in the percentage of people employed in primary
industry (down from 11.5% t010.5% between 1996 to 2001).

The city of Cooma  (estimated population in 2004 approximately 10,000)

is the administrative centre of Cooma i Monaro Shire. It identifies itself as

the regional services and business centre of the Snowy Region and the

Monaro . It is a s ub-administrative centre (along with Queanbeyan ) in the
region for state g overnment services 1 .for example, the Greater Southern
Area Health Service !, and for Commonwealth agencies such as

Centrelink. The Medical School of the Australian National Univers ity in
Canberra has established a teaching link with the Cooma Hospital.

Historically, the entire region underwent a massive change with the
establishment sixty years ago of a joint Commonwealth, New South Wales

and Victoria Government development program to dam the Snowy River,
and develop the massive Snowy Mountains Hydro Electricity Authority

The multicultural work force recruited from post war Europe not only

developed one of the most significant engineering feats in the world of the
century, but also  developed the ski industry and made significant changes

to the industry and populations of the region.

2

! http://lwww.gsahs.nsw.gov.au/page.asp?t=a bout&p=2

2 http://www.snowyhydro.com.au/
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Department of Employment and Workplace Relations data for the Lower
South Coast , the region which includes the three shires, shows 2

Unemployment rate: 3.6 %

Job -seekers: 2 ,240

Average job-seeker age: 37

Average job-seeker unemployment duration: 22 months
Working age population (157 64): 33 ,954

= =4 =4 -4 -2

The State of the Environment Report in 2004 for the ACT region states:

On the whole the average age of the popul ation in Cooma -Monaro Shire is increasing
though not as fast as in some of the other local government areas in the Australian

Capital Region. In 1996 the average age in the shire was 37.7; in 2001 it was 38.8. It

is estimated the average age will increase to 42.1 by 2011 and to 44.9 in 2021 [...]

The Cooma -Monaro group aged 55 years and over comprised 24% of the total

population in 1996 and 26% in 2001. It is projected to be 39% by 2021. By

comparison, the under  -25 age group is projected to decrease from 34 % in 1996 to
26% in 2021 and the 25 1 54 age group from 42% in 1996 to 35% in 2021 [...]

A continuing reduction in population, particularly of young people who do not return to

the local workforce or are not replaced, is likely to have implications for produ ctivity.
The proportion in the 'productive ' group of 15 to 59 has remained fairly steady at

around 62 T 63% over the years (though the actual number has dropped by some 250).
However, the growing group of retirees will have generally lower incomes and spend

less than will (typically young) singles and families. On the other hand, many over the

retirement age will continue to make a substantial contribution to the socio -economic
buoyancy of the community for some years. For example, some 64.1% of Cooma -
Monaro males aged 55 to 64 years and 46.5% of females were still in the workforce in

2001 [...] . This compares with 56.1% males and 35.8% females employed Australia -
wide.

'Some factors that influence productivity across the shire will include availability of
loca | tertiary education, and apprenticeship and training opportunities, local job
availability, skills needs versus availability and retention or attraction of people who
will contribute to the shire.

It is thought that community trends such as people wanting a rural lifestyle, people
travelling overseas for long periods and delaying marriage and having children is
impacting on the shire  's population. "*

3 Department of Employment and Workplace Relations, 2009, Labour Market Portal, ‘Lower South

Coast, viewed 17 January 2010,
http://www.workplace.gov.au/lmip/EmploymentDataNew/SouthernNSW/LowerSouthCoast/
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SUMMARY OF DISCUSSION S

After a brief introduction and overview about the Women 's Economic
Insecurity forums  and why they were being held across Australia, Marie
Coleman invited participants to speak about their local experiences

Transport issues

1 State Community Tra nsport funding is a frustration. Ageing Disability
and Home Care (ADHC) (part of the Department o f Community
Services NSW) counts a volunteer taking someone to Canberra
hospital as a 'trip ', it is not reflected in kilometres or hours of time
This is not a true reflection of all the time and resources involved

Local employment options issues
1 Inthe Monaro region, | have found that | am disadvantaged career

wise . In my position as a wife and mother, | am classified as a
dependent .

1 There is no assistance or eligibility for someone in my position . There
are not a lot of opportunities in this region to pursue your career

1 1 had to make the decision to put my children first, and wait until
much later before | have a choice

1 We need to bring development to this area, this region.

1  When I moved to the Monaro, | also had to put my career on hold to
look af ter my children; that means lam lookingatagap of 6 1 8years
out of the workforce.

9 After this amount of time out of the workforce, most women need re -
skilling .

1 Inthis area, employers may make decisions not to employ women.
The b arriers could be high co  sts, such as superannuation

1 A single family member (person) does get incentives because of their
circumstances

4 Office of the ACT Commissioner for the Environment, 2004, State of the Environment, Australian
Capital Territory Region ~ 'Cooma -Monaro ', viewed 17 January 2010,
http://www.envco  mm.act.gov.au/soe/soe2004/Cooma -Monaro/population.htm
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There are no incentives to be working or going to university. Study
costs are too high

In some instances younger women can make better empl oyees .

My daughter is having trouble finding work. Looking for casual work is
difficult. Small employers want to know how long you are going to
stay, because maybe you will be leaving soon.

In reference to  equal employment opportunities (EEO) , it was note d
thatitis not always a level playing field in smaller towns. Sometimes
you can go for a job and it 's already gone, or someone knows

someone .

We still need to educate the community. We need to do this
personally, job -wise and lobby regionally to make a difference .

We should never just accept it, or say that 's the way it is. It will never
change if we ignore it or accept it

Educationand  training issues

il
)l

Education and economic development are important

Wider Opportunities for Work (WO W) courses for wo men at Cooma
TAFE are important.

Eligibility criteria  for TAFE looks at study hours, work hours and how
much money you earn

Many women have to balance work, school hours and try to fit in
study.

Regional areas are more affected than cities.

TAFE funding and policy decisions are made in the cities and not in

regional areas. The TAFE head office is in Wollongong, and decisions

for our area are made there, so student numbers, classes, and courses
are all based on Wollongong  's model.

In Cooma, if there are no t the numbers to do a course I nota big
enough group 7 thenitwon 'thappen. This alimit sthe courses you can
do.
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1 Atthe moment, hairdressing and automotive courses are getting all
the money, because there is interest in cities in these courses

9 Therei s an unequal distribution

9 Less money is available for access and equity, for example, g eneral
education, disability , and youth at risk. Because there is less money to
go around, it 's harder to assist people to get back into the workforce

1 Atthe moment, some trade courses are getting all the money,
because the government needs to fund courses according to industry
skills gaps but they may not necessarily be the courses that the local
people need or want to do

1 Funding and government policy go hand -in-hand.

1 The skills shortage in this area (region) doesn 't fit with the courses
being offered.

9 There are courses and training that are classed as a priority on the
Monaro and yet we can 't get people for hospitality jobs

1 In Cooma, there are heaps of people wit h Responsible Serving of
Alcohol (R SA) certificates .

1 With the RSA and Responsible Service of Gambling ( RSG) certificates,
everyone has done these courses, but there 's not enough work out
there in these areas.

9 Also, if TAFE advertise s a course but doesn't get the numbers, they
don 't run the course.

1 In Bombala, there is no training, no intervention to move clients back
into work .

1 Women have large barriers to get back into work

1 TAFE WOW course s always takes this pattern ~ : women do the course to
gain more co nfidence, more self -esteem and to develop their skills,
butt hese courses are dependent on TAFE funding , and it seems that
TAFE is getting less and less funding each year

i The TAFE Outreach Co -ordinator position, (  state funded), is a business
model; itis not a social model
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1 For every $1 invested in a student at TAFE, $6 comes back

Empl oyment services systems issues

1 A lotof money is wasted in the employment services  sector : up to
$3,000 is spent to help one person

i Clientson the case loads have done all the courses |, but there needs to
be a link between training and jobs.

1 The majority of staffi  n the community services, aged care and
disability sectors are female and mostly they work part -time or casual

1 Funding in the employment services sector is a Iways tight regarding
client services. When there are policy changes, workers have to learn
new skills or change they way they do their job, in addition to what
they already do, for the same hours and pay

1 With tight funding, you will find less and less m oney being available for
staff development and training. This is where extra money needs to be
spent on staff resources, to lighten the load

T Commonwealth Employment Services contracts ( job networks )
contracts recently went to US and UK agencies; at the ¢ ost of local
jobs. There might have been state and national savings , b ut locally,

workers miss out; this is a cost to our region

9 The quality of service has come down. With job network
arrangements, staff used to see each client for one hour, that is eig ht
clients a day for one hour . Now they only see clients for half an hour
each, that is 16 clients a day

9 Within job agencies staff are predominantly women, probably because
they are more empathetic. Because of the changed arrangements it is
mostly women who are now out of work.

9 Staff in employment services organisations p reviously had more staff -
friendly hours, to fit in with child -care needs, but not any more.

Child -care and out of school hours care

9 With out of school hours care, once your child reache s 12 years of age,
there is a problem in Cooma. Now we are seeing 12 year olds going
home to empty houses, or going to their parents " workplaces .
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9 Others, who are supposed to go home, are getting into trouble. | think
this is specific to Cooma

1 We also ne ed to look at transport costs.

1 At 11 months of age my child went into day care, now he 's at school.
He spends 20 hour s each week in out of school hours care. Heis
picked up each day between 5.30pm and 6.00pm. When he 's10or 12
years of age, there will be no other options in Cooma

9 Before school care costs even more. | have to start at 9.30am so | can
take my child straight to school, because | can 't afford it.

1 The financial costs are considerable, particularly in the school holidays.

1 My husband and I spl it our work shifts to share the holidays, we
negotiate with our employers for half the holidays (one week) and
then he spends the second week in care

1 I negotiate with my job agency (employer) to have more unpaid

annual leave, so | am able to look after m y kids.

9 Casual and part -time workers are mostly women

1 Costofchild -care is increasing

91 Locally, family day care is at capacity.

9 Our pre -schools are full and are expensive.

1 Hospital, health, nurses are all lobbying for current jobs. The health
care se ctor employs mostly women; this puts a lot of pressure back on
women.

Local housing affordability , InT migration  and associated issues

1 There are other issues inthe region like  housing affordability and
accommodation costs .

1 There are city people moving her e because it 's cheaper.

9 Canberra people are moving to our region for accommodation, some
have jobs, others commute back to Canberra.

1 Some people commuting and working in Canberra are putting their
kids in child -care in Canberra, because it 's available ther e.
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1 Wenow need two incomes to cover costs and family.
1 Some people go to Canberra for job satisfaction

1 We also need to be aware of utilities and the rising costs in this area A
woman does not get any assistance/incentives because she works. The
cost of | iving increases, electricity and gas keep going up

Retirement and disability pension policy issues

1 I'm concerned about the government 's new policy of making people
work longer before they are eligible for the aged pension, that is; 67
years of age .

1 Ith ink the way they are selling this message is very wrong ; it should
be much more about our choice and options. For example, some of us
have worked since we were 18 years of age, have had no tertiary
education, but relied on training and skill development. | think mature
aged workers can have a great input back into the workforce, but it
needs to be done differently.

1 1would be asking a mature aged person, what their area of interest is,
do they want further training, a change in career direction, would they

like to work three days a week? Do they want to volunteer ; do they
want to mentor and help others ?

1 We also need to consider a person 's health and wellbeing here. Not
everyone is still jumping out of their skins at 65 oreven 55,

1 Idon 'tthinkitwillta ke a lot to make this a more positive message,
but it definitely has to be about choice and options for further skill
development and support. Choice has to be there

9 1don 'tlike the idea of working longer. | think we all work long enough
and pay enough taxes and should be able to retire

1 Inthe disability sector, for disability clients, staff have to record every
week, every hour of work their clients do, both part  -time and casual,
or else their pension is stopped

1  Why not just pay them? We 've already paid our taxes; |don 't mind
that they get paid for regular hours, why do we have to note every
single hour .
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If the hours recorded don 't get sent to Centrelink, then their pension is
stopped.

We have a client aged 62 who volunteers. This person still has to look
for work each fortnight and report the number of hours they have
volunteered

What is it worth socially? It is much better to get clients/people back
into the workforce; otherwise we have clients having to deal with
mental health issues.

With regards to getting more people with a disability into the

workforce, why can 't we legislate for employers to employ more
people with a disability. There are certainly larger organisations who
could well afford to employ people with a disability. If we don 't start

somewhere, we will never improve the equity, or the opportunities

Having an integrated workforce, working with people of all abilities,

enables us to learn about others and what they may have to go

through, just to make it through the front door. W here it may take us
five minutes to grab a bag and head out the door, for someone with a
disability, it may take 25 minutes to reach the door. But at the other

end of the scale, even though they may move slower, they could be

four times better at the actua | job than you or me. The cloak of

disability should not cloud our eyes regarding someone 's ability .

The other aspects are the health and wellbeing benefits to the person
being accepted and contributing within our workforce and in the
community .

Again, w e shouldn 't have to sell or promote the benefits of hiring
someone with a disability

Unless we take a more proactive stance, even if it starts with

incentives, or legislation, we must start. Surely all three levels of

government and larger organisations could be a starting point . There
is a body called the National Disability Recruitment Coordinator whose

role it is to ensure that really large employers such as Coles,

McDonald 's etc commit to employing a percentage of people with
disability (usually 5%) h owever this is not the case with the public

service as an employer (exceptin Northern Territory,  South Australia
and Vic toria ), nor does it filter through to smaller employers.
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1 For a person with an intellectual disability, there are many positive
outcome s from them being back in the workforce

1 The longer women stay at home they can suffer anxiety and
depression duetot he fear factor . Their self-esteem dec lines and they
have less (no) opportunities

1 Itcantake two tothree years for some people to reach a level of
‘normal ' confidence again .

1 Some women do not have a say about family financial choices and
sharing .

1 Youth Allowance is not available for everyone . This may result in some
young women choosing to have babies just to get incentives L I'm
talking about 17 year olds who are unskilled.

9 There is limited education in the community to up - skill them

1 The stimulus package was badly targeted and used . It should have
gone to small businesses to hire people

1 The stimulus payment did make a difference to me . I had car problems
and work commitments to meet. A lot of women have debts and it
helps in this way

A farm woman's perspective

91 1'd like to give a rural perspective . I'live on a farm about 40 kms out
of town (Cooma) . The drought has had a big impact on us. Rural
people put money back into the towns years ago . Now it is rural
women working the properties not employing staff

9 Farms are downsizing, there are higher costs, for example drench
costs $2,000 for six months.

1 My husband was forced to look for off -farm income, we were lucky
because he was multi  -skilled . He worked off -farm for three years

M Inthese instances, women have had to run the farm . I had to manage
the farm, the income and the children while my husband was away.

9 The social implications of t hese changes are the added stress and
pressures .

e WomenSPeak

Lifelong

Economic

Wellbeing
/\/\ for Women

WY

9

Australian Women's Goalition

Page 12 of 18



1 Now itis the wives seeking off -farm incomes . Farmers have had to
downscale.

POLICY RECOMMENDATIONS
1 Money for programs targeting women IS important

I Atmyage as amature age  d student, thereis a lack of transport . |
don 't want to move away, | want a local job

1 I'want to have training (and) skills

1 Inthe community services, aged care and disability sector, | 'd like to
see more funding for resources, training and development, and for
more hours .

9 lalso think there is not enough representation or recognition of
women in higher jobs, such as Managers and CEO S.

1 And in reference to the government 's current policy change on working
longer until you 're 67, | want to see choices here, choices for days
worked a nd hours, choices to change employment/career direction and
be supported to train, and in particular, they need to change how this
message is being sold to the public . I'm also not sure that everyone
health and wellbeing will allow them to continue worki ng full -time .

S

9 There needsto be m ore TAFE funding and courses tailored to women's
needs for work.

9 There needs to be m ore support for nurses.

1 Asasociety, although women are doing more, we 're not being
recognised.

I We can 't grow in this region; there are n ot enough employment
opportunities.

We need big business here : transport, and infrastructure.
We have a small town feel, to bring people here
We have to challenge the government policy that big is beautiful

We are a local organisation, in a local area that employs local people.

= == =4 =4 =4

The government policy needs to change
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1 lwork in the aged care sector in respite care. I d on't have trouble
find ing work . The a ge group | work with is from 24 i 63. Our award rate
of pay is low. The a ged population will increase significantly by 2050
Staff in our sector are mainly female

1 I'd like to see more valuing of women 's contribution to society, the
way we hold communities and families together.

1 Ihave anindustrial  ecology idea incorporating low carbon miles.
1 We need h igher levels of education.

1 Bring new industry e.g. fine wool/fabrics and other manufacturing
industries need to be brought into the region.

9 Abattoirs are shipping interstate and overseas - Educational ideas.
1 I hope that the good things the government are d oing continue to
happen .

1 Weneedtog et disability policies working properly.
9 Creation of more casual and part -time jobs for women is important

1 People needto ber e-skill ed, for work opportunities and new
opportunities for women to enter the workforce need to be generated
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ATTACHMENT 1

Attendees:

Marie Coleman i National Federation of Australian Women (NFAW) Social
Policy Committee, Chair
Susan Stratigos 1 National Rural Women 's Coalition

Marilyn Watt 7 Community Services Officer, Cooma Monaro Shire Council

Dinah Coleman 1 Southeast Women's Domestic Violence Court Assistance
Scheme ( WDVCAS)

Angie Corcoran 1 Professional Recruitment Australia ~ Cooma, Mental
Health Recovery Worker

Tracy Crompton i TAFE Cooma, Outreach Worker

Kristy H arvey i Workability Cooma, Manager

Carolyn Ewart 7 TAFE Cooma, TVET Worker

Sonia Byrnes 1 Cooma Monaro Express , Journalist

Amanda Steinke 1 Workways Cooma, Employment Consultant
Stephanie McDonald 7 Councillor, Cooma Monaro Shire Councillor
Carol Salter i TAFE Cooma, Student

Caroline Peschek 17 Cooma Challenge, CEO

Ruth Dakin 7 Cooma Challenge, Respite Co - ordinator

Belinda Harvey 1 Workways Cooma, Site Manager
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Women’s Economic Insecurity
Under Employment / Unemployment

Cooma Consultation Workshop

‘Options for Reform’

To be held on:-
Thursday 26th November, 2009
10.00am to 12.00pm
Council Chambers, Cooma Monaro Shire Council
81 Commissioner Street, Cooma
RSVP: Friday 20th November to Marilyn on
64-551 931 or email marilyn.watt@cooma.nsw.gov.au

On behalf of the National Foundation for Australian Women (NFAW)
and a consortium of national women's organisations, Marie Coleman
{Chair NFAW Social Policy Committee) will be conducting a consultation
workshop in Cooma., seeking information about hidden under employment,
that is, women who are seeking work, either to work longer hours or to enter
the workforce at all, and the barriers they are encountering.

The objective is to learn local specifics, the actual lived experiences of
women, to complement the statistical study by The Australian Institute
that the NFAW has commissioned. The report will then be published and
submitted to Ministers, seeking appropriate policy changes.

Individual reports will also be produced on each consultation as well as
a consolidated national report.

As only a small number of regional consultations are being conducted,
this is a great opportunity for women across the Monaro to participate
and have their say on this very important issue.
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ATTACHMENT 3

Media Clipping
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